ARLINGTON PUBLIC SCHOOLS 


In acconlance withthe prions of the Masachusts General aw, Chapter 304, Section 20, nts 
hereby gion forthe following mest of he 


Arlington Schol Commitee 
‘Sehoo! Commitee Regular Meting 
Thursday Ocober 8, 2020 
“0 PAL 


Conducted by Remote Partipain 


tthe ass gotlrder satin cerns gen necting ovhdownaed 


6:30pm Open Mecing 
Tia ae invite Zoom schinae 

Whar Oct §. 2020 0630 PM Eastern Te (US and Canada) 

Tope School Commit Regular Metin, Thurs, October 8, 2020, 630 p.m 


Regier m achance for th webinar 
Ipsa2veb coom uccbnaregiterWN_ISBLeZetTWKOPOR SRA 


ther ogi, som will eee confirmation email containing information about 
Joining he webinar 


6:30pm. Pablc Comment 
Members of the public are ant ond writen comments 
egeatdaaringon 2 maby Spm on Tharad, October 2020 Al commons 
‘come part of he packet an uc cond and wil shar ith the al School 
Conic and acanisaton fr he meting via email. No nite cmment il 


‘Former ofthe pai who wish ais he Commit om the Zoom al, re 
ul 630 mires of pubic omen: Dapeng on ho man people Sgn wp ime 
‘Moms mayb mde bt wil mt exc ce miter each, If he mmr of 
‘ope ig ap exons wht cam he rata dann 30 mites, the maar of 
[peaks wil be capped and wil be mite po and the mean of thr 
nl i Png fou wold ke ag apf spat pee ema! 
egeaidaringto 12 maby 3:00 pm on Thr, Oetber 2020 


7.00 pm, Fall Opning Update, K. Baie R. MacNeal 


+ Update on staff Covi esting 
7.35pm. Update on SAT plans or students, K. Bose 


745 pm METCO Opening Update, M. Crle-Thomas 


8.00pm. Sond nd of Revision 2020-2021 School Calendar K. Boi, R. MacNeal 
+ Vote approval of Revision 2020-2021 School Calendar 
5:10pm. APS Hiring Update. Spiegel 


8.25 pam. Diversity Hiring Report. R Spiegel 
8:35 psm. Community Relations School Commit Chat. B Hayner 


8:45 pam. Superintendent's Report K, Baie 


2.05 pm Consent Agen 
Alt ited wit an ster ar considered ob rine al wil be enact by 
‘nt mtn. Thae wil eno Sparc diction of Ye et dee «member the 
‘ommiteeo rauet, nwhich evon the tem el econ nt normal 

ate approve of Warrant: Warant #21068 , Dated 91292020, Tt Amount 

sonatas 

te approve of Mint: Nene 

Vale approel of Job Desripton: Social and Emotional Learning Couch job 

slept 


215 pam Subcom ines Report enncoments 
1 Badge, Kirt Also Ape 
Community Relations il Haye, Chair 
‘Carian, fraction, dsecment & Acoma, Len Kanon 
acti Jeff Thema 
Arlngion High Schoo! Building Commitce™ Jeff Thilman, (Char), Kis 
“lnm 


Linea Reporte 
1 Pare tgenda tems 


Evecaive Sein 
+ Tocondc strategy sasins in preparation or mgotiaton with union 
txedGr matenon posoml or onto magic wih onion ner 
Iomanion i whi eld ma po meting, may havea derimental ef 
+ Toconduc stay with pct collie rpg oligo, which 
held a open meting may havea deronentl effet. Colle haga 
nay obs be cmd 


30 pm Adjourment 
he lings of matter the reatnally atic bythe Cha which may be 
Cdaenved othe meting. Neal ons led may tn fact Be dnsed and her emt 
ot sted may ato be Boh for deus to he xen pert by ee 
Sted nes ad tine amounts ted apart are the inated amount of ine 
fr tha perticrarogendo ew Atel ics may be hart ger depecing 
1h tie needed alex he pie 


Submited by Jane Morgen, Chair 


Conespandonce Roce 
Warrant 21065 0292020 total amount 809,641.85 
Regular Schoo! Commiter minus 9202020 

Leto TASA D. Sang 

20202021 Revision of APS Schoo Calendar 

Social and Emaonal Leaning Coach ab deripion 
2020 Diners Report 

2020 Hiring Report dated 

Communi Relations Commaity Chat schedule 2020-2021 
‘Gaidlnes of Vital SC Commanty Relations Chae 
METCO Program owen 1082020 

Stang Update 10.8 2020, 

[Now Revision 2020-2021 School Clendar 108 2020 
Email mganting Zoom booming 


Massachusets law require all open session meetings of pubic bres tobe accessible to monbers of 
the publi, including those wih sabes. you need reasonable accomadations in order to 
Paria inthe mestng, contact he Admnsrave Assistant to the Aringion Senoo| Conte Karen 
Flagerad at Ktgerald@hringon kI2ma.usin advance of te meeting, 


“Town of Arlington, Mi 





Sumenary 
Const by Renee Parcpeton 


pts goloeerder Supe cere pour penned al dovelbod 


Type Fle Nae Desreson 
1 Fite eo Mesa, Sepl COM OSE) Sema 
op Matrence Sige Rent, Pepto Dung Coonan Sse ol Eng Rae 
eda” Sea Se Sta ease a 


DRAFT SCRIPT FOR REMOTELY CONDUCTED OPEN MEETINGS 





‘Asa preliminary mater, his is GG RSC SA A, 
Permit mo conn tat all members and persons aniipaed nthe 
p ral 
gre rp persoat a can Hare 


snbers, when I call your name, please respond in the affirmative 
y please resp 
‘each members’ name. 


‘ffsutr, when fall your name, please respond inthe afirmative, SEEK 


‘+ Anticipated Speakers on the Agenda, 


State each anticipated speakers name. 
Introduction to Remote Meeting: 


Good morning/aftemoonlevening. This Open Meeting of [iSeH PUBLIC BOIS 
[Nii] is being conducted remotely consistent with Governor Baker's Executive 
Order of March 12, 2020, due to the current State of Emergeney in the 
‘Commonwealth duc tothe outbreak ofthe “COVID-19 Virus.” 


Lease respond in the affirmative, 





In order to mitigate the transmission of the COVID-19 Virus, we have been 
advised and directed by the Commonvvealth to suspend public gatherings, and as 
such, the Governor's Order suspends the requirement of the Open Meeting Law to 
have all meetings in « publicly accessible physical location, Further, all members 
‘of public bodies are allowed and encouraged to participate remotely. 

‘The Order, which you can find posted with agenda materials for this meeting 
allows public bodies to meet entirely remotely so long as reasonable public access 
is afforded so that the public ean follow along with the deliberations of the 
meeting. 


Euring. pubic access docs oot enue public patipaion unless such 
participation is required by law. This mecting [EIN] feature public 
eno 

For this mecing. (ASC PIBHENBRISENGRE) is convening by (EO 
conferenceideo conference via Zoom AppFaseook Live posed om the 


‘Town’s Website identifying how the public may join 


Please note that this meetings is being recorded, and that some attendees are 
participating by video conference. 








Accordingly, please be aware that other folks may be able to see you, and that take 
care not to “sereen share" your computer. Anything that you broadeast may be 
captured by the recording 





‘Meeting Materials 
‘SFORNOVN ABERGAESUpOHEG EEG: AM of the materials for this meeting, 
‘except any Executive Session materials, are available on the Novus Agenda 
dashboard, and we recommend the members and the public follow the agenda 3s 
posted on Novus unless 1/The Chie notes otherwise, 

‘SFORNOENOVUN SUpPOREH MERGE: ANI supporting materials that have been 
provided members of this body are available on the Town's website unless 
‘otherwise noted. The pubic is encouraged to follow along using the posted agenda 


unless HTH Chié notes otherwise. 
Meeting Business Ground Rules 


We are now turning tothe first tem on the agenda. Before we do so, permit me to 
‘cover some ground rules for effective and clear conduct of our business and to 
‘ensure accurate meeting minutes, 





RCH wit introduce each speaker on the agenda, After they conclude 
their remarks, the Chir will go down the ine of Members, inviting each by 
‘name to provide any comment, questions, or motions. Pease hold until your 
tae is clled, Further, 


1 Please remember to mute your phone or computer when you are not 
speaking; 

© Please remember to speak clearly and in a way that helps generate 
accurate minutes 


+ For any response, please wait until the Chair yields the floor fo you, and 
sate your name before speaking, 


+ fmembers wish to engage in colloquy with other members, please do so 
‘through the Chair, taking care to identify yourself 


‘Afler members have spoken, the Chair will afford public comment as 
fallows: 


(© The Chair will first ask members ofthe public who wish to speak to 
identify their names and addresses only: 


(© Once the Chir has a list ofall public commentators, I will eal on 
‘each by name and afford 3 minutes for aay comments, 


‘+ Finally, each vote taken in this meeting willbe conducted by rol call vote 


REMOTE PARTICIPATION MEETING CHECKLIST 





1D All non-emergeney items properly posted atleast 48 hours in advance 

Cl “Executive Order on Remote Participation” is posted with agenda 

1 All members received the same documents for meeting 

Supporting documents posted on Novus of Town website (does not have to 
be 48 hours in advance unless required by law) 

C1 For meetings with publi participation, encourage writen publi 








Initiating 





1D Confirm that all Members are present and can hear each other 

C1 Read Preamble to Remote Meetings 

1 Note materials for meeting avilable online through Novus or Town website 
for the publie 

Introduce all members, staf and persons on the agenda 

O Cover " 





und rules 





For “Zoom” Meet 


1D Disable Chat Function for Participants 
1D Click “Record Meeting” 

1D Advise Participants that Meeting is Being Reconled 
1D Caution Participants About Screen Sharing 


During Meetin 


C1 Each speaker states their name before each presentation, comment, or 
question 

C1 All votes taken by roll eall 

Cl Meeting Minutes reflect remote status 


‘Technical Difficulties 


CW technical difficulties arise, C1 
resolve are made 

TD Keep accurate minutes noting any disconnections and reconnections of 
members| 





suspends meeting while attempts 10 





‘Town of Arlington 
Legal Department 
ml dieinginen ingens. 
Tor Select Road 


(Ce: Town Commitees and Commissions; Adam Chapdeluin, Town Manager; Joa Lene, 
‘Town Moderator 


From: Douglas W. Heim, Town Counsel 





Dae: March 18,2020, 


Ae: Supplement Remote Mecting Checklist snd Guidance 


‘Plea recive this Supplement tothe Mesoranda fom this Office of March 11 





and March 13, 2020 segading the Town's options foe condocting wcctings dusing the 
coronayeus (or “COVID-19") State of Emezgency in the Commonwealth 

‘As you will wcll, meting’ by telephone ar video conference during the State af 
‘Emergency may proceed with ll paripuns engaging remotely, so long as “llrnatve means 
oF public acess is provided. Public access canbe povided by allowing the pubic w callin oe 
ctherwise join meetings remotely so that they can see andr ear what takes pace at remote 
ptipution meetings. To asst you i availing yourselves of these options this Office bas 


developed a checklist and script for Chats and administrative suppor staff for remotely 


conducted open meetings which you wil find atached. These documents are intended as guides 
primarily to ensure the following: 
‘+ Accurate meeting minutes can be recorded, 
‘+ Alloter requirements ofthe Open Meeting Law ae met 
‘+The public understands the maiications othe Open Meeting Law daring the State of 
Emergency and 


“+ Chai are sble to effectively used new technologies such a the “Zon” appeectively 


Please keep in mind that unlike some other uses of teleconference oF videoconference 
technology it is essentially that a government bodys business can be accuse understod 
ad seconded ia meeting minutes, and tha the publi ean fallow long. 

specific circumstances of your mecting requie Farther couse, such as conducting an 
exceutve session by remote meting, please contet this Office at your convenience for 


fuer support. 





30 pm. Open Meeting 


Sumenary 
(When Oct 8, 200 0 30 PM Easken Tie (US sd Canad) 
“opie Scheel Cove Regu Mest, Thutsay, Ostbe , 2020, 630 pm 


gin stance er ie weir 
edule ou loctineylelWN_JOFleZaTWKOPRYSRIGA 


‘tar epterig, youl ec conic al coking neaton toning he wane 





30 pm. Pubic Comment 


Manto of he pute ae akedto sen witen cones 0: 
tagereldaringtonK12 aus by 3pm on Thue, October 8 2020. Al comments ard 
{Guests resived by the School Contes by the dale ands nccated wil became part ofthe 
[Pocket a pute recor and wl be shared wih tefl Shoo! Caries ard acnnsation 
bere the mooing via ems. No writen carmen wil be reed ae meeting. 


For memérs of he public who wish o acess the Commit on the Zoom cal, thar wil bo 30 
‘rakes of pubic comment. Dapeng on ow many people signup, me alte may be 
rediced but wil no exceed toe minutes each. Ifthe numberof people who sign up exceeds what 
(an be reasonably dane in 30 minutes, the nunber af speakers wil be capped and il be nuit 0 
“speak based onthe timestamp of their eral fo Ms. Fitzgerald Ifyou woud like sgn up 0 speak 
‘please oma Ktzgorald@aringion k12 mau by 200 pin on Thursday, October 8 2020, 


‘Town of Arlington, Massachusetts, 


7.00 pam. Fall Opening Update, K. Bodie, R. MacNeal 


Sumenary 
Upton stat Cou esting 





735 pm. Update on SAT plans for students, K. Bose 





7245 pm METCO Opening Update,  Crede-Thomss 


Sumenary 
12 Preseason METCO Progam Ovelaw SC.psl METCO Progam Oven 10.08 2020, 





Arlington Public Schools 


— METCO PROGRAM — 


METCO PROGRAM OVERVIEW 


2019-2020 there were 74 students that participated in the program 
Grades K-12 
Hardy, Peirce, Bishop, Gibbs, Ottoson, AHS 


Five APS METCO team members 

Director- Margaret Credle Thomas 

Social Worker- Tonika Clalborne 

© Social Worker Intern- Richelle Smith, 

© Bus monitors- Danna Coakley and Kitana Cruz 





Services Provided After Spring Closure 


© APS METCO team immediately reached out to families through telephone 
calls and emails to determine the most important resources families 
needed. 

‘* Families had the opportunity to receive chromebooks from Arlington 
Public Schools on distribution dates. The METCO team also met families in 
Boston to provide a chromebook for those unable to drive to Arlington. 

* METCO program gave information to families who may have been 
experiencing food insecurity - Boston Public Schools had 97 locations that 
provided breakfast and lunch between the hours of 8:30-1:30. 


School Closure Services Continued 
Social workers provided students virtual social community lunch groups 
METCO contracted with Ann’s Christian Learning Center to provide 
supplemental tutorial support for 40 students who had been receiving 


intervention services 


METCO engaged Mindy Wright Consultants to provide college access 
workshops for juniors and seniors 


Family outreach continued to check-in on virtual learning and to provide 
referrals to other supports as needed 


METCO Reopening 


2020-2021 Transportation: 


Program follows Department of Elementary Secondary guidelines 
Providing transportation to 30 students from families who have chosen 
the hybrid model 

© Elementary bus has 17 riders, 


© Secondary Bus has 17 riders, including bus monitor and driver 
© Four Boston-resident students attend 4-days a week 
© Reverse field trip transportation provided for AHS students 


METCO Reopening Continued 


Materials distribution: 
Evening distribution at Boston location for families who cannot travel midday to Arlington for 
distribution of T-passes, chromebooks, iPads, textbooks, art supplies 


‘Ann's Christian Learning Center: 
Remote Academy students provided tutorial support 


Student support services: 
METCO team developing case management schedules to provide support for both 
hybrid and remote students 


Food support: 
Developing weekly lunch delivery schedule for remote students 


LOOKING AHEAD 


Transportation: 
METCO program will contract a third bus when AHS opens a hybrid model 
In case of a future closure: 


All Arlington METCO students will receive Ann's Christian Learning Center 
tutoring support 


Student success: 


Three AHS students are POSSE Foundation Semi-Finalists! 





1.00 pam, Second read of Revision to 220-221 School Calendar, K. Boe R. MacNes! 


Sumenary 
Mal spoil of Revision 200-2021 Schock Cleat 


“Town of Artingtor 





10 pm. APS Hing Update, R. Spiegel 





te Fie Name Desert 








Seine Update 
October 8, 2020 


Rob Spiegel 


Human Resources Director 











AEA Unit A Educators Hired 
Since 9.24.2020 


@ Ottoson Spanish Teacher 
e Brackett Special Education Teacher 


@ Menotomy Preschool Nurse 
@ Menotomy Preschool Nurse (1:1) 








Paraprofessionals Hired Since 
9.24.2020 


e 3 TAs and 1 BSP for Elementary Remote 
Academy 

e BSP & TA - Stratton 

e BSP - Menotomy Preschool 

e TA - Menotomy Preschool 

e Kindergarten TA - Hardy 

e Building Sub - Gibbs 

e Building Sub - Ottoson 

e TA- Dallin 

e 1 BSP and 3 TAs - Brackett 








Current Vacancies 


Teaching Assistants and Building Subs at 
most schools, including Remote Academy 


e Title I Literacy Tutors (1.8 FTE) 
e Elementary Math Instructional Support 


Paraprofessionals 


e Elementary Reading Teacher 
e AHS Credit Recovery Instructional 


Support Paraprofessional 





‘Town of Arlington, Massachusetts 


1:25 pm Divert Hiring Report. R. Spiegel 
tie Fie Name Desert 








SCHOOLS | 


ARLINGTON PUBLIC 
2020 DIVERSITY REPORT 


STUDENT DATA AS OF 
Seeds se. 








ALL EMPLOYEES 


(EXCEPT SUBSTITUTES, COACHES AND COMMUNITY ED.) 


Employees 
Back amy aa use 340% 





"gebesg eae 





ALL NEW HIRES SINCE 10/1/2019 





AEA EMPLOYEES 





AEA NEW HIRES SINCE 
10/1/2019 














PARAPROFESSIONALS 








AAA, ADMINISTRATION/PRINCIPALS,CENTRAL 
OFFICE, 
IT, ADMIN ASSISTANTS 


a 2 " N w Grand Total 





AASP/ DAY CARE 





MAINTENANCE/ 
TRANSPORATION/ 
FOOD SERVICE 


sau /raanse/F000 














2020 ARLINGTON STUDENTS AND STAFF 


ETHNICITY BREAKDOWN 























“Town of Arlington, Massachusetts, 


135 pm. Community Relations School Commitee Chat. 8. Haynar 


Type le Nae eseripon 
1 Reon ates of Macings for Schaal Contac Chatpar Data Schack Coating 


School Committee Chat Dates 
Elementary - November 7° Bl Hayper/ 
METCO-November 44° Bll Hayner/ 
Secondary December 5* Bill ayper/ 


‘The Community Relations sub-committee will meet to determine the feasibly of continuing this 


program andthe separate secession for METCO* 
‘The following dates are subject the results ofthe meeting. 


Hlementary January’ 





BUI Haynes 


METCO-January 16s" Bl Hayner/ 


Secondary ~ January 23“ Bil Hayner/ 


Hlementary February 13° Hayner/ 


METCO February 20°" Bl Hayner/ 


Secondary February 27% Bil Hayner 


Hlementary-March 13% Bil Haypes/ 


METCO March 20e"Bil Hayner/ 
Secondary ~ March 27% BIL Hayner/ 


Hementary-April 10" Bil Hayner/ 


MErCO ~ Apri 174 Bn Haynes) 
Secondary Apri 24* Bl Hayner/ 


Hlementary-May 15* Bil Hayner/ 


METCO-May22" Bll Haynery 
Secondary ~ May 29°BI Hayner/ 


Guidelines for Virtual School Committee Chat 


Sete Commitee Chat seceision wile fo apprximataly 60 minites 

2 ‘There willbe two schoo committee members inattendanceto discuss sues wih amember ofthe pub. 
Aersan when welcome it the School Committee Chat wit 

eatiyi ty have chidren nthe distri andi at what vel) 

Bermadeavare tht other members he public may belbstening 00 

Persons mast beaware tha the dlogue withthe sehoolcommatice members wil bercorded per 


aere 


4 School Committe members are thereto sen and if bet direct individ for speci ep in reslving 
‘sues but do not sper the commiteeor the school department 


| Wiethehopeot the entre commit that members ofthe public Wil ie this vehicle to share wih 
eers things ht are 


‘2 Ghingiellinthesystm 
3. Things thatare ofeoncers 


© Things that hey would ear needa change 
other 


* navenot ha the chance to speak to Town Counce regard wo Pe these meetings within the state 
regilitions governing qpen meeting Iw forward Milli regarding hia ston atl gti rm him. 


‘Town of Arlington, Massachusetts, 


{245 pm Superintendent's Report, K. Bodie 





£205 pm. Consent Agenda 
Suary 


Vat sopra of Wrrart,Wattet 1085, Dated 9292020, Te Aunt $509.51 5 
Vat sopra tras: Nowe 


Vat sepa Job Desc: Socal end Enetond Lasring Coach pb deseipin 





te Fie Name Deserton 
2 wera sp, Decision scm Waren 21065 2920 








osen 18 2020p ‘SEL Coseh 10062020 


APPROVAL OF ACCOUNTS PAYABLE 


£/ We certify that there is due te the vendors named within this Accounts Payable Warrant 
‘the amount set against their respective names, n payment for services performed to date, 


Warrant Number 21065 Total Warrant Amount $599,641.65 
DATED 9/29/2020 


STATEMENT MADE UNDER THE FENALTIES OF ERIURY 
“Saperinbendent oF Schools Chef Franc OFFcer 
[sat fn, 
Sl Caer 
din Pups 
Paul Sebel [pew cardow 


‘Schoal Gomes 











ganyage 12126 from or asain Hopwcead 


bases 00/3s/z030 MAMMA, 22068 aMcUNTY 5 898,641.65 
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ARLINGTON PUBLIC SCHOOLS. 
‘Adlington, Ma 02476 





JOB DESCRIPTION 
‘October 8, 2020, 


PostTion: K-12 Social Emotional Learning (SEL) Coach 


“The Social-Emotional Leming (SEL) Couch will play an essential role in implementing SEL 
strategies across schools to ease apse school climate that supports stadt social and 
‘motional needs. The SEL Coach wil provide direct suppor to schoo! leaders, teaches, and 
stuf onsoia-emotionallaming programming including standards, cucu, assessment, 
and professional development. The SEL Coach will work to ensure hat SEL is integrate into 
instruction and daily practices aligned with the distits SEL strategic pla, This position will 
‘eno tothe Ditetor of Soil Enatioal Leaming and Counseling. 





Minimum Qualiieatons 
‘© Bachelors degre and experince in an educational sting. MA degre preferred 
Appropriate DESE Hoensure 
‘© Deep knowledge of SEL competences, research, cuiculum, strategies, and luring and 
instruction fameworks 

Experience developing and leading profesional lamin to groups 

1 Exporence working with a variaty of eden, which may include those who display 
ullenging bchaviors related oa social-emotional disability, aut spectrum disoadet, 
andor tana 

4 Ability to wavel erween schoo sts 

‘© Proficient in Micosot Office programs, including Word, PowesPoit, and Excot 


Performance Responsibilities: 

‘© Design and ead high-quality engaping SEL coaching and peofessonal lering 
pportuniis fr educators 

‘Support sehoo-evel implementation of SEL by wosking with shoo! leadership teams 0 
‘work SEL into school schedules and diy activities. 

‘© Deliver individualized coaching in lassrooms to help teachers intgrate SEL practices 
ino the design of instruction and eaten. 

1 Modol and coach the doivry of SEL lessons in th classroom using various coaching 
‘model, sch as 1:1 coaching, per coaching, and co-taching, 








‘Encourage the development of SEL skills in adults though applied practice and 
‘opportunities to reflect in partner o small groups 

© Mains, analyze and report on data related 1o essential funetions ofthe position, 

‘© Use data to promote continuous improvement of coaching and SEL program outcomes. 

‘© Monitor and advance SEL cuiclum design an delivery across al stings including 
‘embedded SEL instruction in gecrl education clasiooms and standalone SEL lessons 
aivered by guidance sta and specialists 

‘© Aidin she design and implementation of polisies and procedures that wll suppor the 
avery and sustainability of inclusive practices, meatal health services and sup, and 
‘wauma-senstve pactins actos al seins 

‘Facilitate paret ovens and communication regarding SEL, PBIS, and mental health 
Programming and awareness 





‘TERMS OF EMPLOYMENT: 
Schoo! Yea (183 Work dys in the fl schoo yea) 


REPORTS TO: Director of School Cousing and Social Emotional Leming 





CONTRACT AND SALARY: According to AEA Unit A. 


Aclington values diversity. We strongly encourage candidates of varied backgrounds, 
Including peopl of color, persons with disables and others apply. 
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